
I’m Liliana Gonçalves

 Manager Project

    Skilled at organizing and optimizing resource allocation, and implementing efficient workflows, with an 
ultimate goal to streamline operations, enhance productivity, and consistently deliver outstanding results. 


    Passionate about leading and motivating teams to achieve production goals with efficiency and 
excellence.

Production Manager

What makes me happy 
While studying product design, I realized that my true passion lays in the intricacies of the process 

and not so much the product itself or its conception. I thrive on optimizing a process/workflow, 
identifying workplace deficiencies and, squash them!

Dynamic Work
Working on a moving/
growing project with 

challenges and opportunity 
to improve. 

Meaningful work
Working on a project that 

will make a positive 
difference.

Collaborative Working
I like working in goal 

focused teams.  I believe 
it’s the only of achieving 

greatness.

Education

ESAN
Bachelor degree in -  Product Design and Technology 2015-2019

I have a bachelor’s degree in “Product Design and Technology”,  which focuses mainly on product 
development,  3D CAD Design and project management.

Work History

Simoldes Plásticos
Checking Fixture Specialist

2019 - 2021

2021 - 2022

2022 - NOW

Planning - Dimensional Tests Checking Fixture’s Management

Main activities and responsibilities: 

 Metrology team plannin
 Equipment availability evaluatio
 Process quality assuranc
 Process/product validation with the 

client

 Specification dossie
 Approval of the project for productio
 Supplier quality assuranc
 Final validation by the customer 

requirement
 Evaluation in case of any product chang
 Preparation to send the tool to serial 

production

Valente & Lopes
Project Manager

 Construction project developmen
 Management and continuous improvement of the production proces
 Overseeing all supplier
 Project budget contro
 Team building

Covet Group
Production Manager

 Monitoring supplier
 Quality assuranc
 Production costs contro
 Planning the production of the orders placed in each supplier (many of them involved in the 

production of one piece), to guarantee the lead time given to the client  by the sales team.

Work ethic Collaboration

Soft skills

Organization

Time Management

Continuous Improvement

Comunication

Adaptability

Team Work
Proficiency 

Leadership

Liliana gonçalves

Age: 26

Email: liliana.1997@hotmail.com

Phone number: +351 914369614

Nationality: portuguese

Languages

English | AdvancedPortuguese | native

Skills

MS Excel

Statistics

Solidworks

AutoCAD

MS Project

Production Manager
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